
                                             Canc frp:  Oct 05 
 
                                             OPNAVNOTE 5450 
                                             Ser DNS-33/4U681909 
                                             October 4, 2004 
OPNAV NOTICE 5450 
 
From:  Chief of Naval Operations 
 
Subj:  ESTABLISHMENT OF SOUTH CENTRAL REGIONAL MAINTENANCE 
       CENTER, INGLESIDE, TX; DISESTABLISHMENT OF SHORE 
       INTERMEDIATE MAINTENANCE ACTIVITY (SIMA) AND REGIONAL 
       SUPPORT GROUP (RSG), INGLESIDE, TX 
 
Ref:   (a) OPNAVINST 5450.169D 
       (b) OPNAVINST 5450.171C 
       (c) SNDL (OPNAVNOTE 5400 Series) 
 
1.  Purpose.  To implement Secretary of the Navy approval to 
establish subject shore activity under the command and support 
of the Chief of Naval Operations (CNO) per reference (a). 
 
2.  Background.  This realignment of ship maintenance activities 
is part of the Chief of Naval Operation’s Regional Maintenance 
plan to streamline Navy ship maintenance organization and 
operations.  It supports the SEAPOWER 21 initiative and provides 
the ability to better respond to the recently established Fleet 
Response Plan (FRP).  It also supports implementation of ship 
maintenance process changes developed in the SHIPMAIN 
initiative.   
 
3.  Organizational Changes.  Establish the South Central 
Regional Maintenance Center and its reporting chain of command.  
The following applies: 
 
    a.  Establishment                        Effective Date 
 
        Commander                      1 October 2004 
        South Central Regional Maintenance 
  Center 
    120 Coral Sea RD STE 28H 
    Ingleside TX 78362-5002 
 
        (SNDL:  FA16) (UIC:  40026) 
        (PLA:  SCRMC INGLESIDE TX) 
        (Activity Code:  5520-100) 
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        (1)  Mission.  To provide ship repair, industrial and 
technical support services for Naval ships, including 
procurement and administration of contracts for ship maintenance 
and modernization; and to train Sailors in maintenance and 
repair of shipboard systems and components. 
 
 
        (2)  Area Coordination:  CNI 
 
        (3)  Major Claimant:  CFFC 
 
        (4)  OPNAV Resource Sponsor:  N4 
 
    b.  Disestablishment     Effective Date 
 
        Commanding Officer    1 October 2004 
    SIMA Ingleside 
    Naval Reserve Maintenance Facility 
    120 Coral Sea RD STE 59 
    Ingleside TX 78362-5020 
 
    (SNDL:  26Z1)  (UIC:  47316) ** 
    (PLA:  SIMA NRMF INGLESIDE TX) 
 
** (Retain current UIC under SCRMC until all prior year 
obligations are settled and until the Navy Enterprise 
Maintenance Automated Information System (NEMAIS) is fielded.) 
 
        Commander      1 October 2004 
    Regional Support Group Ingleside 
    120 Coral Sea RD STE 28H 
    Ingleside TX 78362-5022 
 
    (SNDL:  26T1)  (UIC:  55610) 
    (PLA:  COMREGSUPPGRU INGLESIDE TX) 
 
    Director      1 October 2004 
    Fleet Technical Support Center  
  Atlantic Detachment 
    120 Coral Sea RD STE 2A 
    Ingleside TX 78362-5035 
 
    (SNDL:  C28D)  (UIC:  39653) 
    (PLA:  FTSCLANT DET INGLESIDE TX) 
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        Officer in Charge    1 October 2004 
    SUPSHIP Jacksonville Det Ingleside      
    125 Coral Sea RD Trailer 13 
    Ingleside TX 78362-5000 
 
    (SNDL:  C84H)  (UIC:  68958) ** 
    (PLA:  SUPSHIP JACKSONVILLE DET INGLESIDE TX) 
 
** (Retain current UIC under SCRMC until such time as all prior 
year obligations are settled.) 
 
    c.  Chain of Command 
 
        1    CHIEF OF NAVAL OPERATIONS 
        2     Commander, Fleet Forces Command 
        3        Commander, South Central Regional Maintenance 
       Center 
         
4.  Action 
 
    a.  CFFC will take action, consistent with reference (b), to 
issue a mission, functions and task directive for newly 
established shore activity within 90 days.  Distribution of this 
directive will include CNO (DNS-33). 
 
    b.  Master Update Authority, Honolulu, HI will add and 
delete the Plain Language Addresses (PLA) in the Central 
Directory Component effective immediately unless otherwise 
directed via official correspondence.  Correspondence concerning 
the PLA should be forwarded to NAVNETSPAOPSCOM (Code N31), 5280 
Fourth St., Dahlgren, VA 22448-5300.  
 
    c.  DNS-33 will revise reference (c). 
                            
5.  Cancellation Contingency.  This notice may be retained for 
reference purposes.  The organization action will remain 
effective until changed by DNS. 
 
 
                                 A. T. CHURCH III 
                                 Vice Admiral, U. S. Navy 
         Director, Navy Staff 
 
Distribution: 
Electronic only, via Navy Directives Website 
HTTP://NEDS.NEBT.DAPS.MIL 


